Is Just a
beginning




HAPPY 2020!

Congratulations to all of you on crossing Rs 1000 Crore
Loan Book. Your commitment and passion forms the
cornerstone of Veritas’success.

Coming at a time when the financial services industry is
facing headwinds, it makes the achievement more
significant.

The year that went by has been very challenging for the
economy as a whole and the financial sector in
particular. While several initiatives and interventions to
support the sector have helped ease the pressure, the
problems are far from over. At Veritas, our prudent
policies and practices have helped us to remain insulated
fromthe crisis that hit the sector.

The year 2020 may well continue to be a challenging one
and test the resilience of the organizations. Liquidity
constraints and slowdown in the economy, if they
continue to persist, may have an impact on our segment
aswell.

Therefore my message to all of you in the new year would
be to stay focused on cost, efficiency and quality. Do more
with less. Look for innovative ways to reduce cost in
every area of the operation. Improve efficiency and
productivity significantly to combat the slow down.
Have a keen eye for portfolio quality and avoid
proposals which may not be able withstand economic
vicissitudes. And inject lot more energy into the work.

Tough times always bring out the best in Tough people!!

Wishing you all ajoyful 2020!!

D Arulmany
Managing Director & CEO
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VERITAS ON TOP OF 1000 CRORE...

Veritas celebrated its 1000 Crore loan book, a remarkable milestone cherished in a grand manner. We had a

week long celebrations with danglers and cake cutting across all branches. The celebration started at Head
Office Chennai. A gala event was initiated by the EC members with a cake cutting followed by a grand
evening get together at Hotel Le Royal Meridian, Chennai on 14 Oct 2019. The date was more significant
because we were four year old that day.

The big evening was well set to be super special by the duo Emcees, the major reasons for the happening of the
success event of 1000, Mr.K.P.Venkatesh, President & Chief Business Officer - the Man who championed from
463 Cr and Mr.Sheik Abdulla, Sr Vice President Marketing - the Man who started the first disbursement.
Reasons briefing other Reasons.

The event was an honourable adoration for our fond EC members, our Managing Director Mr.D.Arulmany
(the DNA Man of Veritas), our Chief Operating Officer Mr.Prakash Rayen (the Technology Man of Veritas)
and our Chief Finance Officer, Mr.Suchindran (the Capital Man of Veritas). Words of affection and wisdom
fromthese leaders made the stage emotional, inspiring, rewarding and elevating.

Our special invitee Mrs.Vidya Arulmany, made a graceful presence in the event in acceptance to our love and
affection as a return gift to whatever she has contributed these many days by being behind the scenes. Our
guests of honour, our affectionate Directors, Mr.Venky Natrajan and Ms.Priyamvada Ramkumar, their
presence and their nostalgic journey with Veritas made the event more purposeful.

The event was a felicitation to the employees who were early joiners of Veritas, when Veritas was just
forming its shape, as in a clean slate. The moments were filled with pride and joy;to be part of such an
organization, which recognizes every small act of its employees in a big way.
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CLUB OF EXCELLENCE
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Targets become easier to execute, changes become easier to implement and problems become easier to solve
with employees of superlative excellence. We are happy to present the first set of entrants to the MD'’s club of
excellence. They are admired by their juniors, respected by their peers and trusted by their bosses.

Bestwork every single day has made them top of the list.

The criteria was announced in the April 2019, where the employee must fulfill performance standards,
transparency in all their acts, passion, commitment, accountability and excellence in execution to become a
partofthe club.

We are awestruck to find 91 Sales Managers and 24 Branch Managers who broke boundaries and achieved a
compelling entry to the club.

Thank you achievers, for being a great role model for everyone around you. We look forward to your
continued involvement, performance and being a “Forever Member” of the MD’s Club of Excellence.




New Borns Added to
Veritas Family

Baby Boy Baby Girl Baby Boy Baby Girl Baby Boy
DOB:18-Sep-19 DOB:29-Sep-19 DOB:02-Oct-19 DOB:02-Oct-19 DOB:03-Oct-19 DOB:04-Oct-19
PRADEEP.B.L SURENDAR DHAMODHARAN.M BHARATHIDASAN.M SIKENDRA KUMAR.G SARAVANAN.T
Sales, Mysore Sales, Tanjore Sales, Kanchipuram Sales, Karur Sales,Ranchi Sales-WC, Trichy

2

Baby Girl Baby Boy Baby Girl Baby Girl Baby Boy
DOB:08-Oct-19 DOB:08-Oct-19 DOB:14-Oct-19 DOB:19-Oct-19 DOB:20-Oct-19 DOB:20-Oct-19
MOHAMED RASIK.M  RAGHAVENDRA KUMAR.D.C PANDIYAN.P SATHISH KUMAR.G MARIAPPAN.C JAGADISH.E.N
Credit-WC, Chromepet Sales-WC, Shimoga Sales,Pattukkottai Sales, Tiruvanamalai Sales, Krishnagiri Credit, Davanagere

Baby Boy Baby Girl Baby Boy Baby Girl Baby Boy Baby Girl
DOB:20-Oct-19 DOB:31-Oct-19 DOB:1-Nov-19 DOB:13-Nov-19 DOB:15-Nov-19 DOB:16-Nov-19
KUMARESAN.S RAMACHANDRAN.A  THOTAKURA AJAY BABU BAVITHRA.E RAJ KUMAR.P SOUMYA PRAKASH NAYAK

Credit, Salem Credit -WC, Tharamangalam Sales, Chirala Legal,HO Sales, Vellore Sales, Angul

Baby Boy Baby Boy Baby Girl Baby Boy Baby Boy Baby Girl
DOB:14-Nov-19 DOB:23-Nov-19 DOB:27-Nov-19 DOB:21-Dec-19 DOB:21-Dec-19 DOB:30-Dec-19
RAVINDRA SINGH THAKUR PRABU.E PAWAN PATIDAR JAGDEESH KIRAR SASIKUMAR R AJAY.S
Sales,Dewas HR,HO Sales,Ratlam Sales,Vidisha Sales, Denkanikottai Sales, Sanawad

Please share your new born’s picture with us at
hr@veritasfin.in
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Think, and then dare the deed! Who cry,
'‘Deed dared, we'll think, disgraced shall be

Ennith Thunika Karumam Thunindhapin
Ennuvam Enpadhu Izhukku

We make hundreds of big and small decisions every day. Many of these decisions are opportunities that
can change our life, yet many of us do not know how to assess a decision to yield a good outcome. More
thanjust a choice in the moment, good decision-making takes discipline.

Good decisions are arrived only when we are in the right frame of mind involving the
Jollowing steps as process:

i
P

3.

»

Analysis of the decision taken, its Pros and Cons

Narrowing down on our choices/options towards acting on our decisions

Evaluating the significance, of what an impact will the decision have on my life and on others who
are part of this process

Setting a deadline for review of progress of the set decision

Research - Getting a thorough in-depth knowledge about our choice of action, the journey and our
decision thru self learning or gaining confidence and reassurance that we are making the right
decision from well wishers, experts.

Keeping goals solid and reverent, continuing to make choices purposefully around them to make
ourdecisionright.

Making a decision when we are not in the right frame of mind leads to bad consequences. We should never
make decisions when in a hurry, prideful, angry, lonely, rejected, inebriated or tired mind.

Once after decision, giving up on the decision and getting back to origin is not a sign of weakness from
others point of view alone unfortunately it makes us weak from within throwing us in self doubts and low
selfesteem.

Confidently, if we own our decisions we get what we choose. Good things come to those who decides,
mindfully.



Divya - Being a first graduate in my family, Veritas is
my first job and it's like a dream come true, I still
remember the day I was interviewed, I prepared for it
day and night and became part of my team. In our
team, we are all from different background and
different experiences, I learn a lot from them and they
encourageme alot. Everydayiam living my dreamjob
and creating a path way for my career growth.

Manoj Kumar - Its a pleasure to work with Veritas
for the past couple of years & The experience we have
acquired is more meaningful for the period we have
spend. Looking forward to gather more experiential
knowledge in the upcoming years.

Nandhini - I never felt that Veritas as an employer
| alone, becauseitis part of my family. It has changed my
- life style and what not? And I am so grateful for my
colleagues, they helped me through my journey and
o together we are a strong team, I say that Veritas is a
: very b1g opportunity in my life
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.| Mohana Priya - Since I joined the organization it is
 been the best place for me to work with. I feel more like a

. family with supportingfriendly boss and co-workers.

- They recognize and celebrate success better than any
| other company i have ever seen for Iam grateful for the

| many more years at Veritas with the chance to keep
growing within the company.

. opportunity that i have been given and look forward to |

Manikandan - I believe that apart from an
employer and employee relationship I have a strong
bond with Veritas, which keeps me going in spite of
whatever up and downs I face,I strongly believe and
also evidenced that hard works surely pays off at
Veritas.

Sanjib Basak - I joined in Veritas in September 2017,
and the journey was truly beneficial in learning about
the product and process, I call this journey as a
milestone for me individually in exploring my skills. I
would like to thank my entire team from the bottom of
my heart for their support.

Govinda Shamaroa Telkar - Good team
management, Supportive staffs and good motivation

from Head Office, Good environment to look forward
everyday!

James Paul - It is an excellent opportunity to work
with an optimistic organization like Veritas. In my

point of view it is the path way to those who want to

excel in their career. We have a team which works |
together and help one another. And Veritas recognize

each employees potential and help them to build their s
performance in accomplishing their given task. |
Veritas would definitely be my biggest dream come ol
. F ‘



Deepa - As a women, I feel secured working with
Veritas Finance. We have freedom to express new Ideas
and suggestions. Great place to work without any
work pressure, The Team spirit keeps us motivated.

Divakar - I have learned many lessons for life at
Veritas, I have importantly learned people skills.
Everyone here makes me comfortable and treats me
like one of their family member, I can get all the tools
which helps me succeed in my career. Encouragement
from the supervisors are unexpected bonus, they guide
me to step out of my comfort zone to explore my skills.

Varadharajan - Every employee wants to work in
the organization where their expectations will get
fulfilled. From the bottom of my heart I felt that
VERITAS is one among them doing that for their
employees, I feel glad and proud that I am also an
employee of such a great employee oriented
organlzatlon

Razak Sheriff - Before joining this organization, I
had a lot of expectations in-terms of my career

growth and I found the same with Veritas since I
joined.
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.ﬁ credit to them for my successful journey.
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Prabhakaran - I can proudly say I am also one of the
family member of Veritas . Veritas is not only a
working place, it is also a learning place to learn life
skills. Veritas shows the pathway to its employees for
their personal growth. I would like to thank my entire
team for creating a happy work environment.
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Keerthihasan - I started my journey with Veritas as
a collection executive, where I earned the experience of
visiting the customers and got to know about them and
get along with them, which really helped me a lot to
move into a service field. The support and motivation
from my seniors have made me efficient to handle the
WC operations independently in my area.

Thanaraj - I have been with Veritas for the past 1.5
years and my journey was a pathway for me to gain
more knowledge in both ML and WC products, every
day is a new day here and I have opportunity to learn

and implement, team at head office is very supportive

to me officially as well as personally and I give a big

Mageswari - I joined Veritas as a fresher and I got
opportunity to learn many things here. From a
reserved, shy personality I have become a bold person,
to handle things individually. I got to learn about the
product and processes so well that my confidence in my
work also grows everyday.



GEM OF THE MONTH

Mihir Kumar Rout,
Sales Manager- Bhadrak

N\

Mihir Kumar Rout, is a sales manager of Bhadrak Branch since its inception. He joined Veritas on
December 7, 2018 and been a consistent performer from Day 1. He had previous experience of 8
years from various companies, when he joined us. He has a portfolio of 2 crores and with zero
overduein this short tenure at Veritas.

Our Area Manager, Balasore Mr.Shubhranshu Panda identified him, when he first interviewed the
candidate. The entire Odisha region recognizes Mihir for his hard earned achievement.

He has been awarded GEM of the month for his impressive sales record. He is recognized for his
consistent achievement, and often exceeded goals.

Mihir’s father is an Ex Army service man and mother home maker.His sister goes to school. He lives
in a joint family with his parents, uncle, aunt and cousins. His family has been the inspiration and
constant support for his success all thru his life including studies and career.

Amidst the business targets, Mihir have always been a calm and composed person very friendly
team mate, determined and focused. He loves music, been a foodie and he loves travelling.

We are fortunate to have such an energetic, talented contributor onboard. Congratulations, Keep up
the good work, Mihir!!

Mr.Biswobasi Khatua is the Branch Manager, Mr.Shubhranshu Panda the Area Manager and
Mr.Bilipti Nandan Das, the Regional Manager, are the proud managers of Mihir Kumar Rout.



CUSTOMER IS

THE KING

Rajesh Mahto is an honorable customer of Our Ranchi Branch. He is a first time entrepreneur hailing from
an agricultural family. He is married and blessed with one child. He has a Welding Shop and a Building
material supply shop now.

Eight years ago, when he started the welding shop he had only one staff . Slowly he grew his business with
his own savings. He started the Building construction material supply shop 4 years ago with a small capital
from his savings. To manage and sustain both the businesses, he was in need of capital. He approached
many financial institutions, banks and applied for loan. His loan applications got rejected everywhere and
left him frustrated.

He came to know Veritas through our branch marketing activity. He approached our Sales Manager Mr.
Anoop Tiwari. Anoop went and visited his business place for assessment. Rajesh gave the documents
without much belief. But Veritas credit assessment techniques gave relief to Mr.Rajesh. He got a loan
sanctioned from us for Rs.7 Lacs. He invested the money in business and improved his stocks. He has
employed five more to his team totalling to sixemployees now.

Heis a happy customer of Veritas, he has become a spokesperson for us that he has referred more than seven
customers for us in this short period. When he was approached by our Sales Manager

Kudos to our team Ranchi for the great start !!
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O LASTING MEMORY - THE FIRST
AASHIRWAAD!

e o

Aruna.v
Assistant Company Secretary- HO

Amidst the busy corporate world where people don't get the time to talk with one
another, Veritas Finance arranged an exclusive celebration for my first pay cheque
with my family and my superiors. A totally unexpected and a truly unforgettable
moment of my life where Suchindren Sir (CFO), Madhavi mam (CS and Compliance
Officer), Kumaresh Sivam Sir (VP- HR) and Sudhakar Sir (Sr Manager - Admin) took time in their busy
schedule to give my first salary and celebrate along with us. Veritas Finance took one step ahead in making
their employees happy and I am extremely privileged and grateful to have kick-started my career with
Veritas Finance.

My mother was tremendously happy to be there and participate when I got my first pay cheque. She was also
very delighted at the hospitality of the Company and by the down-to-earth nature of our team, who made
sure she was at ease and explained her about the company. The entire day she was telling all our relatives
about the celebrations and how she was extremely fortunate to have her daughter in Veritas Finance.
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i@ Christmas
6,%;5*@ . Santa’s Visit

The Christmas cheers was spread by

the Santa walk at Head Office.

Every employee shared their wish list with Santa and

the positive vibes were felt in the air by the Christmas music.

Dashing through the snow in a one horse open sleigh
Over the fields we go, laughing all the way

Bells on bobtails ring, making spirits bright

What fun it is to ride and sing on a sleighing song tonight

Jingle bells, jingle bells, jingle all the way.....

This was received as the most
Jjoyous way to end an year and start the new year
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\ ¥, VERITAS ’ -
DAY OUT
Kondattam

. 1.

Amidst the busy schedule of business, employee connections and team work are the very important traits to be
polished to keep bright.

The Head office employees occupied with their computers, generating data,customer calling, auditing, enhancing
process flows, controlling finances, engaging branches from the center often misses the work place fun and team
connects. To boost the morale of the Head Office team, a day away from Office, full of fun was organized by our admin
team to help employees feel good about themselves, each other and the work they do.

To make it refreshing, MGM Beach Resort, Chennai was exclusively booked, the right destination that takes us close
tothe nature, by the beach view.

This Day-Out increased the degree of our relationship, all were happy in the sunshine and fresh air with the games,
dance, music and events of that day.
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KNOW YOUR BRANCH

Burdwan, also called Bardhaman or Barddhaman, city, central West Bengal state, northeastern India is is
located on the banks of River Damodar.

Burdwan is called "rice plate" of Bengal for its abundant agri-fields and huge production of rice.Rice, oilseed
milling, hosiery, cutlery and tool manufacturing are the chief industries of Burdwan

RLRRLL S . B
The most unique and enticing structure of the city, 108 Shiv Temple, literally there are 108 small temples
constructed side by side in a beautiful vertical pattern.

Jima Masjid, constructed by Ajim-us-San, Grand Son of Aurangzeb, who was appointed as Subedar of
Bengal, in the last part of the 17th Century is an age old monument narrating a tale of India's rich cultural
heritage and diversity.

The red brick church, The Christ Church was built in 1816 under the supervision of Captain Charles Stuart of
the East India Company.

The Gopal Bagh, is the Botanical and Zoological garden

established by the King Bijoy Chand Mahatab in 1884. The place is
= believed to have nearly 150 different types of trees including
¥ mango, casuarina, eucalyptus, jaam and shimul.

i In 1691, the then king of Bhardam constructed a huge artificial
lake.-Krishnasayar on nearly 33 acres of land.Competitions,
Fairs and Carnivals are often held at the lake.

Burdwan is super special for Veritas Finance as it is our 100th Branch and the inauguration was announced
by our Managing Director with his usual inspiring and promising words. The Branch was inaugurated on
July 23rd 2018.

Meet our stupendous team at Burdwan....
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We are a strong team of 1870 people
spread across 194 branches as on December 31, 2019.
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Branch Man;agers
The roots

The green leaves, the number of flowers, the fruits - are the parts we see, that adds beauty to our garden. The lush leaves
and beautiful blooms all come up from the roots. The health and long term performance of a plant - is all about the roots.
Roots provide the anchor needed to keep a plant in place. More importantly, roots are the lifeline of a plant, taking up air,
nutrition - that is the magic of how plants grow and survive. For Veritas, the Branch Managers forms the roots.

Dear Branch Managers, you have a clear and vital role of making Veritas a happy work place and to achieve the
organizational goals assigned to your branches through your team. You form the most crucial link between the
management and the employees. You are dependable to ensure that the decisions made at the Head Olffice are
implemented throughout the system, connecting the dots from board room to front line. Because you have direct contact
with the team, you have a stronger, more immediate impact on their performance, development and productivity. You
are the major determinant of individual, organizational performance, employee motivation, engagement and
retention.

We trust you to understand your teamn, to listen, delegate decisions and focus on skills, development and team chemistry.
You set the tone for Veritas as a workplace. You are mini entrepreneurs and are believed to monitor performance
directly, administer discipline as needed, responsible for the quantity and quality our business. You are the brand
builders who interact with customers to resolve complaints, in charge of customer satisfaction.

Branch Management requires putting the teams’ needs ahead of your own and spending most of your time leading
others towards the organization’s goal.

Have all information you may need for your branch’s performance. Strengthen your accountability, build strong
working relationships. Get guidance, developmental advise from Area Managers and AVPs. Talk informally with each
of your team member everyday to get to know them as people and to offer informal feedback and appreciation for their
work. Schedule regular meetings to share information, build friendship and encourage collaboration.

o

Branches part of MD’s Club of Excellence:

Barasat, Panskura, Bongaon, Contai, Katwa ,Burdwan, Kharaagpur, Balasore,
Kakwdip, Usilampatti, Salem, Diamond Harbour, Mayiladuthurai,
Marthandam, Pattukkottai, Baruipur, Denkanikottai, Tharamangalam,
Chakdaha, Tiruvanamalai, Manapparai, Nizamabad, Tumkur, Bengaluru

Kudo’s Branch Managers!!

Branches with Zero Attrition Last Three OQuarters

Balasore, Bally, Bankura, Bongaon, Chandannagar, Contai, Dharmapuri, Gadag,
Harapanahalli, Manapparai, Panruti, Sankarankovil, Sindhanur, Tindivanam,
Velachery, Villupuram

Kudo’s Branch Managers!!
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VERITAS CREATIVETHON

& =

g 05 \\\
o
% El‘l;(-'?

e © A ' : % b
27334 ) N

Priya Dharshini R, Saranya P, Induja R
Admin, Salem Admin, Pondy Management Trainee, Salem

D/O. Mr. Rajesh C, P Malini Priya
Sr.Branch Manager-Vellore Admin

Rack your brain 6th Issue winner

EMP.CODE EMP NAME
V02120 RAMESH BITLINGU
V02441 SHERIAN GEORGE KANAMCHERICKAL
V00080 DHAMODHARAN.M
V02445 JAYASURHIYA.)
V00941 RAJA GOPAL.K
V00207 VAISHNAVI.G
V00218 SARANYA.P

V01327 RAMYA.A

V00136 SAKTHI.C.K

V02368 VISWANATH.M.J
V01790 MADHAB GIRI
V00035 RAJESH KUMAR.R
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Monday = 617
Tuesday = 729
Wednesday = 9312

Thursday = 8412
Friday = 6511
Saturday = 8614

Please share your answers at hr@veritasfin.in

We'll Be Back in April!

We hope you liked and learned something new from this issue of Live Wire!
Do share your feedback and inputs at hr@veritasfin.in

Veritas Finance Private Limited
SKCL Central Square 1, South Wing,1st Floor, Unit # C28 - C35,
CIPET Road,Thiru Vi Ka Industrial Estate, Guindy, Chennai - 600 032. Ph : 044-46150011, 46150022,46150033, web: www.veritasfin.in




